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APPENDIX A 
EMPLOYMENT COMMITTEE – 21 May 2026 

 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 
 

 
 

Action Plan  Date Approved 
Actual 

Completion 

Date 

Outcome 
Number of compulsory 

redundancies 

Corporate Resources - Strategic Property Services 13/11/2025 01/02/2026 0 

Children & Families - Business Development, Partnerships and Funding 
Manager 

19/12/2025 08/01/2026 0 

Children & Families - Out of hours Standby Rota - Implementation of the 
Councils Standby  Policy 

20/11/2025 17/03/2026 0 
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